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The following information is relevant to all Golf Green residents: 
 
ROOF REPLACEMENT: 
*Trust Roofing Company was selected as the roofing contractor to install new roofs at Golf Green. After researching and 
meeting with four roofing companies with consideration of timing of the project, completion details, pricing, warranties, 
etc. Trust met the necessary criteria. Trust Roofing has 35-40 years experience with tile and flat roof installation. This 
company hires it’s own employees and does not use subcontractors. The flat tile that was voted on previously (March 
2021) by all owners was available to match the flat tile already installed on Building 7 so consistency in appearance will 
be established. 
*Time Frame – The time frame is as follows: 
The work on roof tear off will begin before the end of March (estimated to take 2 weeks). Tile delivery and installation 
completion will then begin (estimated to be completed by July 1, 2024). 
*Costs – The total cost of the roofing project is estimated at $1,350,000. 
*Payment schedule –  
1st payment (30%) due at the beginning of roof tear off - $400,000 (covered by reserves) 
2nd payment (30%) due when tile and materials are brought on site - $400,000 (covered by special assessment to 
owners) 
3rd payment (40%) due upon completion and final inspection of roof project - $550,000 (covered by special assessment 
to owners and projected estimate of insurance settlement with Tower Hill Insurance Company). 
*Special Assessment – An assessment of $10,000 per unit (total $620,000) will be levied. The assessment will cover the 
2nd payment and a partial part of the 3rd payment. Please note: The insurance settlement is in litigation and has not been 
determined at this point which may affect the assessment figure in the future. The Board is exploring a short term loan 
option with a local bank to cover the balance of final payment if the insurance settlement is not yet finalized.  Be assured 
that the Board has every intention of owner consideration in this matter.  
 
CONDOMINIUM INSURANCE: 
*As discussed during the budget process for 2024 an increase in condominium insurance coverage was expected and 
was estimated to be about double. However, in fact, the insurance coverage has tripled.  USI (our insurance broker) 
researched over 20 insurance companies and rates were $200,000+. Tower Hill (our current insurance carrier) would 
continue to insure Golf Green for $177,000.  Tower Hill will be paid in 7 installments over this year. Upon completion of 
the roof installation the Board will renegotiate with Tower Hill for a lower premium. PLEASE NOTE: ALL CONDOMINIUM 
ASSOCIATIONS HAVE INCURRED LARGE INCREASES IN INSURANCE COVERAGE.  After the roof installation when USI will 
research for 2025 insurance carriers Golf Green will have more options since most insurance companies take roof age 
into consideration when determining premium costs. 
 
*MANAGEMENT COMPANY: 
As many residents are already aware there have been issues with our current management company – Sunstate 
Management.  Golf Green and Sunstate Management will terminate their contract effective March 31, 2024. The Board 
is currently researching and interviewing other management company options with the goal to have a decision by the 
March 15, 2024 Annual Meeting. The transition will proceed directly from that date. 
 
*BALLOT ITEMS: 
 
The following items appear on the Annual Meeting ballot to help address current issues. THESE ITEMS WOULD ONLY BE 
IN EFFECT FOR THE 2024 BUDGET YEAR. 
 

1. Carryover: This item appears on the ballot every year to allow all balances to be rolled into the next year’s 
budget rather than it being considered income that we would need to pay taxes on and lose our nonprofit 
status. 



2. Reserves: If this is passed it allows less to be collected in reserves than would be needed for replacement of 
each reserve item.  Special assessments would be needed to replace items to meet future replacement costs. If 
voted down we would continue to estimate future total replacement costs to determine needed reserve 
amount. 

 
3. Cross Utilization: If passed this would allow the use of all funds in the reserves for roof replacements. (This will 

be returned to the reserves in full from the insurance settlement).  If voted down we could not use funds and 
would need to increase the special assessment to cover the entire cost of the roofs. 
 

4. Borrowing Against Reserve Funds:  If passed this would allow the use of reserve funds to pay unexpected 
emergencies without having a special assessment to cover the cost. (An example would be using existing reserve 
funds to help defray the cost of our insurance policy.)  If voted down we would have to find another way to pay 
the increased costs. This could possibly result in an increase in the quarterly assessment or a special assessment 
levied to cover the cost. 
 

5. Statutory Financial Reporting:  If passed we would continue reliance on quarterly reports to the board detailing 
expenses and payments. If voted down we would be required to pay for an annual audit. 
 

 
This information is intended to explain and clarify those items that will be determined at the Annual Meeting – March 15, 
2024. 
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